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Mode of the Innovation Capability of
Shanghai Automotive Industry

XUE Chao, ZHANG Zheng, LIU Xiao-jing
(Business School , University of Shanghai for Science and Technology , Shanghai 200093 , China )

Abstract : Based on an empirical study of the Shanghai automotive industry in 2006~2010, it is concluded
that the lack of innovation ability is the main reason for the fluctuation of contribution performance. Using
the theory of strategy map, the mode of innovation capability was analysed from four aspects: namely, the
finance, customer, internal processes and learning and growth. Some suggestions were proposed for
improving the Shanghai automotive industry innovation capability by constructing a complete innovation
ability system from the view point of system, keeping the balance development between the revenue
growth strategy and productivity strategy on the financial level, focusing on internal processes and
improving the independent brand competitiveness.
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Tab.2 Total variance table
R GERR (N PR s R TR 5 1) R 7
s o A s A A i A i
1 3.482 43.519 43.519 3.482 43.519 43.519 2.549 31. 864 31. 864
2 1.750 19.376 62.895 1.750 19.376 62.895 2.171 23.886 55.750
3 1.385 14.313 77.208 1.385 14.313 77.208 1.799 19.752 75.502
4 1.081 11.804 89.012 1.081 11.804 89.012 1.108 13.510 89.012
5 0.615 6.828 95. 840
6 0.383 3.792 98.642
7 0.107 1.358 100. 00
8 0.007 0.752 100. 00
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Tab.3 Factor score table
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2006 1.625 09 0.897 58 0.184 07 0.198 30
2007  —0.996 95 —0.669 40 1.053 97 0.804 45
2008 -0.47535 —0.89705 —0.28360 —1.62650
2009 -0.32893 -0.79813 —1.55410 0.798 45
2010 0.176 14 0.666 99 0.599 66 —0.174 71
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Fig.1 Comprehensive performance trend chart
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Fig.2 Shanghai automotive industry innovation

capability mode
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